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Mr. Tony P e r e z  
M a t t e l  E l e c t r o n i c s  
M a t t e l  I n c .  
5 1 5 0  R o s e c r a n s  A v e .  
H a w t h o r n e ,  CA 9 0 2 5 0  

Dear  T o n y :  

P e r  our p h o n e  c o n v e r s a t i o n  b e t w e e n  M e s s r s .  J o h n s o n ,  E d w a r d s ,  
and S e c o r e ,  t h e  p u r p o s e  o f  t h i s  l e t t e r  i s  t o  document  new  s c h e d u l e s  
for B a s k e t b a l l  I I  (MA 6 0 3 7 )  and S o c c e r  I I  ( M A 6 0 3 8 ) .  D e v e l o p m e n t  
m i l e s t o n e s  are shown b e l o w  and production  s c h e d u l e s  are a t t a c h e d  
as e x i b i t  A .  

DEVELOPMENT M I L E S T O N E S  
B A S K E T B A L L  I I  -  M A 6 0 3 7  

P r o t o t y p e  m o d u l e s  
Customer  Approval  
1 s t  a r t i c l e  -  L e n s  

3 / 1 2  
3 / 1 4  

3 / 1 5  
R e l e a s e  COPs  t o  p r o d u c t i o n  3 / 1 7  
R e l e a s e  l e n s  to p r o d u c t i o n  4 / 1 1  
Ship  t e s t e r s  and programs  t o  PH 4 / 1 6  
Start PH p r o d u c t i o n  5 / 5  
( e n g i n e e r i n g  run)  
PH s h i p  f i r s t  2 0 0  m o d u l e s  5 / 1 6  
PH b e g i n  m o d u l e  p r o d u c t i o n  5 / 1 9  



S O C C E R  I I  -  M A 6 0 3 8  

1 s t  COPs Waffers  4 / 1 8  
P r o t o t y p e  M o d u l e  4 / 2 2  
C u s t o m e r  approval  4 / 2 5  
S t a r t  P r o d u c t i o n  C O P s  and 
T e s t e r  Software  4 / 2 8  
Ship  t e s t  equipment t o  
PH 5 / 1 6  
Start  e n g i n e e r i n g  
in PH 
PH s h i p  f i r s t  2 0 0  
m o d u l e s  

run 
6 / 1 5  

6 / 2 7  

RAMP-DOWN/UP  PROGRAM 

As you know the ramp down/up program  s i g n i f i c a n t l y  i m p a c t s  
our s c h e d u l e s .  One o f  t h e  l i m i t i n g  i t e m s  i s  that  our m o d u l e  
c a p a c i t y  can o n l y  grow at a c e r t a i n  r a t e .  The impact  o f  a  
ramp-down in p e r i o d s  8 , 9 . 1 0 , a n d  1 1 ,  can impact  t h e  maximum 
capacity  t h e  f o l l o w i n g  year in p e r i o d s  3 , 4 , 5 ,  and 6 .  Con­  
s e q u e n t l y ,  t h e  run r a t e  in the  s l o w  p e r i o d  w i l l  d i c t a t e  t h e  
run rate for the  f o l l o w i n g  p e a k  c e i l i n g .  

The ramp-down l e v e l  shown in E x h i b i t  A  a s s u m e s  a  p e a k  cap­  
a c i t y  r e q u i r e m e n t  t h e  f o l l o w i n g  y e a r  at 2 0 0  K  p e r  p e r i o d .  
This w o u l d  encompass a l l  p r o g r a m s .  

s l o w  s e a s o n  

2 0 0 K  
2 6 0 K  
2 1 0 K  

a7 l O O K  
1 0 0 K  
1 1 2 . S K  
1 2 5 K  
1 3 7 . 5 K  
1 5 0 . 0 K - M a y  3 1  
1 6 2 . 5 K  
1 7 5 . 0 K  
1 8 7 . S K  
2 0 0 . 0 K  

The average  ramp-up d e l t a  t h a t  m o d u l e s  c o u l d  manage  i s  1 2 , 5 0 0  
p e r  p e r i o d .  As an e x a m p l e ,  t h i s  ramp w o u l d  l o o k  l i k e :  
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O b v i o u s l y ,  t h i s  i s  an i d e a l  s i t u a t i o n .  I f  M a t t e l  E l e c t r o n i c s  
d e s i r e d  4 0 0 K  m o d u l e s  p e r  p e r i o d  in  t h e  p e a k  s e a s o n ,  t h e n  u s i n g  
the same s l o p e ,  you w o u l d  h a v e  to k e e p  our p r o d u c t i o n  at approx­  
i m a t e l y  a  3 0 0 K  unit  p e r  p e r i o d  rate during  p e r i o d s  8 , 9 , 1 0 ,  and 
1 1 .  What t h i s  i m p l i e s  i s  i t  i s  in t h e  b e s t  i n t e r e s t  o f  NSC  and 
M a t t e l  E l e c t r o n i c s  t o  b e g i n  some  o f  t h e  1 9 8 1  programs in p e r i o d s  
8 , 9 , 1 0 ,  and 1 1 .  T h i s  w o u l d  a s s i s t  us in k e e p i n g  t h e  s l o w  p e r i o d  
b a s e  at a r e a s o n a b l e  l e v e l ,  and a l l o w  a  l o g i c a l  ramp-up for  t h e  
peak  s e a s o n .  

I f  you have any a d d i t i o n a l  q u e a t i o n s ,  p l e a s e  f e e l  free  to  c o n t a c t  
m e .  

Very t r u l y  y o u r s ,  

#±ME 
M a r k e t i n g  Manager  
Toys and Games  
C C :  Bob J o h n s o n  

T .  S ,  Edwards  
J .  D i l l e r  
R .  E n g l e b e r t  

P .  H i l l e n  
E .  Sargent 
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